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Town Crier Article 

 

Goal Setting 
 

Imagine you are visiting an unfamiliar city and you’ve been given directions from your hotel to 

your destination.  Since you are walking, you realize you don’t need to follow the driving 

directions you’ve been given because they take into account one-way streets.  You’ve concluded 

that you’ll save time and distance if you walk against the direction of the traffic on a one-way 

street.  You’re proud of the fact that knowing your goal has led you to “override” the directions, 

go “against the grain,” and use your energy and resources more efficiently.  No matter how 

skilled you are at navigating maps, you won’t realize your potential without a destination in mind 

and without a good understanding of the tools at your disposal.  The journey and the goal, 

intertwined, are equally important.  Effective school systems pay close attention to both and 

understand their interdependence.   

 

We want students to feel a sense of achievement, while at the same time finding the walk 

enjoyable and engaging (otherwise known as “love of learning”).  We want teachers to have 

clear objectives in mind and, at the same time, take pride in the craft of teaching.  We want 

schools to see all students gain mastery and confidence, while employing resources in efficient 

and creative ways.  In order to accomplish all this, we need clearly stated goals.   

 

The Wayland Public Schools are driven by compelling core values, each of which guides and 

reinforces its strategic goals.  These values focus on teaching and learning, respect for human 

differences, collegiality and community.  They place a priority on meeting the needs of, and 

challenging, all students.  This begins with making sure that students acquire core content area 

knowledge and skills.  We also strive to teach students the skills they need to succeed in the 21
st
 

Century, such as critical and creative thinking and collaborative problem solving.  It is within 

this broad context of values and goals that we have defined the following priority areas for the 

2011-1012 School Year: 

 

Goal #1:  To implement a system-wide integrated Response to Intervention program in a 

teaching and learning environment that includes teacher collaboration, sharing of best practices, 

differentiated instruction, and the use of data to inform instruction 

 

The face of the teaching profession is changing.  More and more, teachers strive to work together 

in order to define what’s most important for students to know and be able to do.  They develop 

common assessments and compare students’ testing results in order to isolate skills that need 

more attention.  They use this data to continuously adapt their teaching strategies such that they 

can address the individual needs of their students.  There are essentially two ways to approach 

this:  either you change how you teach a specific skill to all the students or you provide a safety 

net (often in the form of small group work) to those students who require additional attention.  

This approach to schooling requires creative scheduling.  Teachers need time to meet with each 

other and students need dedicated intervention periods built into their school day.  Scheduling is 

just one of the challenges that this goal presents.  A lot of work is required “up front.”  However, 

the result is a truly differentiated curriculum that challenges students at all levels.   
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Goal #2:  To increasingly employ instructional technology for the purpose of improving student 

understanding of core content knowledge and skills, including in the areas of formative 

assessment and differentiation 

 

The key phrase in this goal is, “for the purpose of improving student understanding of core 

content knowledge and skills.”  We know that we’ve been successful in this goal if, as a result of 

the introduction of technology into a lesson, students are more engaged in learning, employing 

higher order thinking skills, and experiencing the real world relevancy of the material – more 

than they would without the technology in place.  Technology, used well, enables teachers to 

conduct real-time on-the-spot assessments of student understanding, which in turn allows them 

to adjust their lessons accordingly.  Technology can also serve to differentiate the learning 

experience by varying a lesson’s content, process, or product.  Finally, technology can help 

students develop and refine their organizational skills.   

 

Goal #3:  To enhance health and wellness education, employing a systemic approach to 

curriculum, instruction, extra-curricular activities and school culture 

 

This goal will emphasize helping students understand the nature of healthy relationships.  It also 

encompasses topics such as nutrition, substance abuse, responsible decision making, stress 

management, mental health, bullying prevention and intervention, lifetime sports, and fitness.  It 

requires that we take a long view of the topic, first by conducting a K-12 review of our current 

class offerings.  Learning in this domain will have its strongest and most lasting impact if the 

curriculum is reinforced by school culture and our extra-curricular offerings. 

 

Goal #4:  To continue to define and narrow the achievement gap 

 

This remains an ongoing challenge for Wayland and for schools throughout this country.  Our 

most recent MCAS scores reported that certain subgroups of students (which are based on 

race/ethnicity, socioeconomic status, special education status, and Limited English Proficiency 

status) at specific grade levels did not make their adequate yearly progress targets.  One of the 

benefits of the No Child Left Behind law is that it requires we review the achievement status of 

each subgroup.  In years gone by, such results were hidden behind strong aggregate scores.  The 

achievement gap, of course, must be viewed through varied lenses other than MCAS scores 

(such as honors and AP course enrollment, grade point average, and participation in after-school 

programs).  We will continue to review these measures as we work to close the gap. 

 

Goal #5:  To restructure the fiscal operations within the school system with an eye toward 

efficiency, transparency, and accountability 

 

We are actively working to enhance the fiscal management of our school system, and have 

already implemented a number of the recommendations outlined in the Abrahams Report.  We 

are looking forward to implementing efficiencies that will help us track and monitor all 

expenditures.  We will be issuing quarterly reports that will project expenditures to the end of the 

fiscal year so that we can anticipate any overages or surpluses, and adjust accordingly.  This goal 

is very much about trust, as we consider it our obligation to make sure the public understands 

exactly how its tax dollars are being spent – and that requests for funding are made responsibly.   

 

Goal #6:  To review the full day kindergarten pilot – including its educational impact, financing, 

and parental assessment – and recommend future directions   
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The district is in its second year of a full day kindergarten pilot.  We will shortly be making a 

recommendation regarding next year’s plans.  To this end, we have sent out an electronic survey 

to all parents of students who are (or were) in kindergarten this year or last.  We are also taking a 

closer look at our revenue and expenditures to make recommendations regarding tuition levels 

should the program remain fee-based. 

 

These six goals represent areas that we are choosing to spotlight over the coming months.  There 

are many more initiatives and activities throughout schools which are important to us and 

continue to be a priority.  The “green initiative” is just one example.  There are other goals better 

described as, “on deck,” in that they are more in the planning stage.  Examples include reviewing 

new state regulations regarding teacher evaluations and considering whether Chinese should be 

added as a world language offering.   

 

As we guide students along their unique journeys, just as if they were traveling in unfamiliar 

cities, we need to have a good map and a clear destination to point them in the right direction.  

This is why goal-setting is so important.  First, goals indicate where our priorities lie, and how 

we intend to deploy our resources in order to enhance teaching and learning throughout the 

schools.  Second, they define where we are going as a system, so that we can measure our 

accomplishments.  Our goals are simply stated, yet complex in their implementation.  Sometimes 

they even require us to walk against the traffic or to counter the way things were done in the past.  

This is a challenge we welcome because it leads us in a direction we all want to go:  helping our 

students achieve at all levels according to their needs and interests. 

 

-- Paul Stein, Superintendent of Schools, November 18, 2011 

 


